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ENGAGING SOCIOLOGY
6.	 Evaluate the plan: Get feedback on the plan from 

those involved in the issue and from unbiased  
colleagues. If possible, involve those who will be 
affected by the intervention in the planning and 
evaluation of the change. When feasible, test the 
intervention plan before implementing it.

7.	 Implement the intervention: Put the plan into effect, 
watching for any unintended consequences. Ask for 
regular feedback from those affected by the change.

8.	 Evaluate the results: Assess what is working, what 
is not, and how the constituents that experience the 
change are reacting. Sociological knowledge and 
skills should help guide this process.

You are now ready to make a difference!

Making a Difference

Because bringing about change requires cooperation, 
working in a group context is often essential. Flexibility, 
openness to new ideas, and willingness to entertain 
alternative suggestions are also key factors in success-
ful change making. The following steps provide a useful 
strategy for planning change:

1.	 Identify the issue: Be specific and focus on what is 
to be changed. Without clear focus, your target for 
change can get muddied or lost in the attempt.

2.	 Research the issue and use those findings: Learn 
as much as you can about the situation or problem 
to be changed. Use informants, interviews, written 
materials, observation, existing data (such as U.S. 
Census Bureau statistics), or anything that helps 
you understand the issues. That will enable you to 
find the information you need to thoroughly under-
stand the issue you wish to address.

3.	 Find out what has already been done and by whom: 
Other individuals or groups may be working on the 
same issue. Be sure you know what findings and 
intervention have already taken place. This can also 
help determine whether attempts at change have 
been tried, what has been successful, and whether 
further change is needed.

4.	 Change must take into account each level of anal-
ysis: When planning a strategy, you may focus on 
one level of analysis, but be sure to consider what 
interventions are needed at other levels to make 
the change effective or to anticipate the effects of 
change on other levels.

5.	 Determine the intervention strategy: Map out the 
intervention and the steps to carry it out. Identify 
resources needed, and plan each step in detail.
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feel devalued and demoralized late in their careers 
because those with technical competence view the 
older members as “outdated has-beens.” 

Popular video games such as Grand Theft Auto V 
and BioShock Infinite plus BioShock 2 top the sales 
charts (Kotaku 2013), and forms of entertainment 
such as the Wii-U and Nintendo 3DS further the social 
distance between generations. With the changes 

brought about by technology come changes in the 
nonmaterial culture—values, political ideologies, and 
human relationships. Clearly, technology can have a 
variety of social impacts—both positive and negative.

In the opening to this book, we asked whether you 
as an individual can make a difference. In closing, we 
present a final “Engaging Sociology,” a plan you can 
follow to make a difference.




